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Problems of Traditional Recruitment Process

Companies and HR personnel have made grealt inroads and improvements in the area of recruitment and candidate selection over the
years. However, the traditional recruitment process is still costly and time-consuming for both employers and job seekers. The following are
some common problems:-

External Factors
zation of business environment.

els due to shortage of talents.
, due to economic downturn.

« Incoming applical ormats such as mail, fax, email and different job board formats.
« Cumbersome filing and iéliieval due to incompatible source of information.

Inability to Filter

» Time-consuming m ¢ ing and reviewing of resumes.
Precise Data

 Job board filtering technology'd ol provide job specific information.

= Candidates are only teling you WHat they want you to know.

» Wasting a substantial amount of tm&en interviewing unqualified candidates.
Database and Data Mining

» No centralized database for information storage and retrieval.

= No data-mining tool to locate candidates from previous hiring.

= Unable to share resources with fellow companies; candidates not suitable for one subsidiary may be ideal for another.
Team Work

« Lack of collabg @mongst colleagues within the hiing team.
Control

« Difficulty in keeping H&aek and activities.

Resulting in...

» Heavy administrative workload 2 fraditional recruitment process.
« Hiring expenses become higher andhiing léad-time is much longer.

In conclusion, an e-Recruitment solution is no longer an optional "nice to have" solution. Human Resources personnel
ignoring the trend towards e-Recruitment strategy are not only missing the opportunity to reduce hiring cost for their
companies and manual workload to work more efficiently, but also risk losing high-quality talents to their competitors.
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IS e-Recruitment Strategy? @"'%

gftegy i5 the Integration and utilization of Internet technology to improve efficiency and effectiveness of the recruitment process. %
punderstand this and have begun the evolution by integrating e-Recruitment Strategy into their hiing process. E
2]
=

nternet became widespread, the first wave of e-recruiting innovation was the creation of career sections on corporate web sites.
hieved gieat stuccess with the status of "employer of choice” and they mostly enjoyed the improved recruiting efficiency
ate website recruitment,

e web site Ieciuiling has reached close to complete adoption among the largest corporations. The mere possession of a
WED site Is no longer sufficient to differentiate a company from its competitors.

Hons are incorporating new and innovative solutions to maintain competitive advantages, particularly in the integration of
Wweb sites with backend data management systems to complete an e-Recruitment solution,

Recruitment Solutions?

information in a standard format.
om multiple recruitment sources.

ndidates within a private pool of talent with precision.
» Centralized @ weollects and provides candidate information for various units and locations.

Centralized Reports
» Provides consolidated HR reports for the entire organization.

Save Cost & Time
» Improves productivity and reduces hiring expenses in the long run.

In summary, "People” will

continue to be one of the

most valuable assets for every

organization, The benefits

mentioned above will improve the

accuracy of hiring and reduce hiring
lead-time and cost, thereby increasing the
overall competitiveness of an organization in
today's marketplace.
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Work Smart with JobsDB Dimension

As we all know "People” are recognized as one of the most valuable assets of every organization. Selecting the right e-Recruitment solution to
help you select the right people could be one of the most important decisions that your company will make.

JobsDB Dimension is a solution based on the premise that technology is developed on a central focus of user needs to deliver positive results,

It is a solution with a high degree of flexibility that will cater to your unique requirements and help you work smarter and more effectively.

Main Design Concepts

Recognizing the fact that every organization has its unique Human Resources requirements, our solution was designed as:

A Tool

» Enables you to build and customize your own system.

Flexibility & Scalability

= Provides the flexibility to take care of not only your cument business

requirements but also your future business expansion and restructuring.

Accuracy

« Allows you to create and edit job specific resume forms and questionnaires

at anytime to collect accurate candidate information in a standardized format

Overview of JobsDB Dimension

CAREER SECTION

~areer sections in any

mmmmes My Career Section

= Enables lob Seekers fo traock opplication status
and history ot all times.

Job Search Engine

= Job seekers con easily locate vacancies with
detailed descriptions by selected criteria.

Quick Apply

u Registered job seekers may direclly opply for
vacancies.

= Customized Resume Forms and Questionnaires
collect precise candidate information.

Auto Interview

# Ranks candidates by asking important
guestions to pre-screen candidates through
customizat: estionnaire.

L Photo Upload

= allows candidates to upload photes with their
job applications.

MANAGEMENT
SOFTWARE

2 Supports multiple entities with different
customized career sechions.

Instant Messaging

= Collabo s with colleagues to exchange
comments and messages.

= Supports multi-ingual data input and provides
bilingual system interface.

Interview Scheduling

= Arranges interviews online for multiple
interviewers and candidates.

Customization

1 Fits unique requirements and organization
structure.

Interview Evaluation

= Evaluates candidates through customized
form for different interviewers.

Centralized Database

= Collects and provides candidates’ information
from various units and locations.

Automatic Workflow

« Provides @ comprehensive tool to manage the
entire hifing process.

Job Posting Management

st Posts, edils and tracks job listings in real time.

Resources Center

= Enables sharing of information for hiring team
members.

Screening & Filtering

= Defines criteria fo screen oul unqualified job
applicanisautomatically.

Centralized Reports

1 Consolidated HR reports for the enfire
arganization,

Candidate Tracking

uTrocks candidates' status during the
recruitment process.

Security Control

# Defined occess rights ensure total security and
control.

Candidate Alert

= Automatically alerts recrulters upon receipt of
new qudiified applications.

System Maintenance

1 Creates, edils; disables or deletes users, code
lables, resumes, questionnaires, evaluotions, offer
letters or even organization structure at anyltime.

d Candidate Profiling

= Stores candidates’ information for fulure
retrieval.

A complete solution to manage the entire hiring process online!

Integration with JobsDB

= Pravides region wide posting service for

maximum reach and exposure.
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Work Smart With JobsDB Dimension

JobsDB Dimension Workflow

b Job Specific Resume
Welcometo.. . & and Questionnaire

4

Standardized
Format Data

=* Final Selection h = =  Oualified h Screening
' and Hired I" Candidates and Filtering

Unique Benefits of JobsDB Dimension

» JobsDB Dimension is a Turnkey Solution, no LT. support or maintenance is required.

a
» JobsDB Dimension is an effective Tool which allows you to build your own system.

« It does not only fit your Current business requirements, but also your Future business expansion and restructuring.

« Top Value for the Dollar you pay.

Implementation

» Around two to three weeks depending on user requirements.

* Design of workflow and customization of front end "Career Section”,

= Consultation and planning for system setup - identify needs and design suitable code tables, resume forms,
questionnaires, evaluation forms and other letter templates.

* Administrator training on how to setup and use the system.

* User training on how to use the system.
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